TERTIARY EDUCATION SECTOR
NATIONAL LEADERSHIP SUMMIT

Developing leadership and management practice within the Tertiary Education Sector

23 & 24™ May, Melbourne Business School

The National Leadership Summit will provide a critical opportunity to
explore contemporary leadership best practice within the Australian
tertiary education sector.

With a variety of leadership themes in mind, an outstanding group

of senior leaders and leadership experts will address key aspects of
good people management in the context of contemporary practice
within the sector.

In addition to receiving first-hand information on leadership strategy
and theory, Summit attendees will also benefit from an unparalleled

opportunity to meet leaders from all levels of the tertiary education

sector and network with their peers.
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SUMMIT OVERVIEW

The National Leadership Summit is the peak leadership forum for the
tertiary education sector. The forum annually attracts delegates from all
Australian states and territories. With an overarching focus on building
individual leadership capacity, the Summit will address a range of
themes, each of which is important to the development of well-
rounded, effective leaders. During their presentations, Summit speakers
will explore leadership within the context of the tertiary education
sector. In addition to providing a platform to explore contemporary
leadership issues, the Summit provides a unique opportunity to
develop invaluable professional and personal networks.

SUMMIT LOCATION & DATES

Melbourne has been chosen as the host city for the National
Leadership Summit. The Summit will be held at Melbourne Business
School, 200 Leicester Street, Carlton, Victoria on 23 & 24 May.

NETWORKING DRINKS
5.00 - 6.00 Monday 23 May

Following the first day of the Summit, delegates are
encouraged to attend the Summit Networking Drinks. During
this informal session delegates will have the opportunity

to relax and enjoy pre-dinner drinks and nibbles whilst
socialising with their peers as well as meeting some of the
Summit guest presenters.

DAY 1 AGENDA

9.00 : 9'1 0

Driving performance: How leaders are innovating to achieve results

9.50 - 10.40 Keynote Presentation & Review

Inspirational Leadership Journeys : Insights and advice from high profile leaders

10.40 - 11.00 Morning tea

The challeng of change : Is the Academy prepared for future shock?

11.40-1.00 Panel Discussion & Review

Expert reflection session: Leadership insights from senior leaders

1.00 - 2.00 Lunch

2.00 - 3.00 Skills Development Session & Review

Balancing joint trusteeships in universities: A Multiversity?

3.00-3.50 Keynote Presentation & Review

Advancing Tertiary Education Management in a Demand Driven Environment

3.50-4.10 Afternoon Tea

Inspiring leadership through good times and bad: Sustaining
international interest in Australian tertiary education

Summit drinks reception & informal networking hour

wtaa.edu.au



TERTIARY EDUCATION SECTOR NATIONAL LEADERSHIP SUMMIT

DAY 2 AGENDA
SUMMIT AUDIENCE

The Summit aud@nce vv!ll comprise a broad cro.ss—secﬁlon of managers 9.00-9.10 ey AT
from the Australian tertiary education sector, including teaching
professionals, administrative professionals and researchers. Many

. . - . . 9.10-9.50 Keynote Presentation
Australian educational organisations will be represented at the Summit

with over 200 participants expected to be in attendance.

Leading and inspiring a large, diverse workforce into uncertain and
uncharted times in tertiary education

WHO 15 THE SUMMIT FOR

. . ) Prototyping for the future of our schools: Putting what you've
The Summit has been developed for a variety of employees ranging learned on the table

from midlevel managers through to established leaders and decision-
makers. Summit content will address leadership themes from both a

personal and broader organisational perspective, offering participants
. . . 11.00-11.40 Keynote Presentation
practical advice in a relevant contextual setting.

Aspiring leaders and junior managers are also encouraged to attend Values driven leadership: Achieving results within an ethical framework
the Summit. In addition to enhancing the sector’s current leadership

capacity, the Summit is fundamentally committed to developing the Keynote Presentation & Review

next generation of leaders.

10.40 - 11.00 Morning tea

Beyond 2010: The future of tertiary education in Australia

SUMMIT ORGANISERS 12302130 tunch

) : ! 1.30-3.30 Leadership Worksh
The National Leadership Summit has been developed by the -

Workplace Training Advisory of Australia (WTAA) in consultation

with many of Australia’s leading public and private sector education Leadershipjpresencelédiniluence
organisations. Each year, the WTAA works with hundreds of Australian

organisations to support the development of strong leadership

practice across all sectors and industries.
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TERTIARY EDUCATION SECTOR NATIONAL LEADERSHIP SUMMIT

SUMMIT SPEAKERS AND PRESENTERS

] ENNY GEORGE
Dean and Director, Melbourne Business School

Keynote Presentation
Driving performance: How leaders are innovating
to achieve results

PROFESSOR ED BYRNE AO
Vice-Chancellor and President, Monash University

Keynote Presentation

Inspiring leadership through good times and bad:
Sustaining international interest in Australian
tertiary education

PROFESSOR STEVEN
SCHWARTZ

Vice-Chancellor, Macquarie University

Keynote Presentation
The challeng of change : Is the Academy prepared for
future shock?

PROFESSOR DENISE BRADLEY AC

Interim Chair, Tertiary Education Quality and
Standards Agency

Keynote Presentation
Values driven leadership: Achieving results within
an ethical framework

PROFESSOR DARYL LE GREW
Former Vice-Chancellor, University of Tasmania

Expert Panelist

JEANNIE REA

National President, National Tertiary Education
Union

Expert Panelist

PAUL ABELA

Executive Director, Association for Tertiary
Education Management

Keynote Presentation
Advancing Tertiary Education Management in a
Demand Driven Environment

PROFESSOR BARNEY GLOVER
Vice-Chancellor, Charles Darwin University

Expert Panelist

LYNNE FOLEY
Institute Director, Brisbane North Institutue of TAFE

Keynote Presentation
Leading and inspiring a large, diverse workforce into
uncertain and uncharted times in tertiary education

KIRK FISHER

Senior Facilitator, Workplace Training Advisory
Australia

Skills Development Sessions
J Balancing joint trusteeships in universities: A
Multiversity?

Prototyping for the future of our schools: Putting
what you've learned on the table.

DR SOPHIE ARKOUDIS

Associate Professor in Higher Education and
Deputy Director, Centre for the Study of Higher
Education, Melbourne University

Keynote Presentation
Beyond 2010: The future of tertiary education in
Australia
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Registration Form An initiative of the Workplace Training Advisory Australia (ABN 56 352 791 073)

This document is a Tax Invoice Return via fax: 1300451 031

TERTIARY EDUCATION SECTOR
NATIONAL LEADERSHIP SUMMIT

Melbourne - 23rd & 24th May, Melbourne Business School

Today's date: Phone:
Organisation name: Fax:
Email:

Contact name:

Title/position: Postal address:

Names of participants Title/position Email (required for confirmation details)

Fees asTincl.

1 participant 3 or more participants
Early Bird Rate (Ends 6" May) $1195 per person $995 per person
Standard Rate (After 6" May) $1695 per person $1495 per person

Payment Methods

“:I Please invoice me ‘

Name Amount $

caranvumber | [ LU L L[ stanerere
expiryDate | |[|/[ ][] verification Number ([ ][ ][] 2dtnumoercn

A/c Name: Workplace Training Advisory Australia P/L ‘ Bank Name: Westpac, Melbourne ‘ BSB: 033-002 A/c No. 380159
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*Please email remittance advice to registrations@wtaa.edu.au

Further Details

Telephone: 1300 138 037 Email: nwilliams@wtaa.edu.au Post: PO Box 4079, Melbourne University, VIC 3052

Payment in full must be made prior to event. Submission of this registration form indicates your intent to make full payment. Cancellation Policy — A substitution delegate is
always welcome with written notification. Cancellations received up to 6 weeks prior to the event will incur a 50% withdrawal fee. For cancellations received within 6 weeks
of the event no refund will be issued. Every effort will be made to contact each attendee should an event be rescheduled or cancelled by WTAA for any reason. If an event is
rescheduled or not held for any reason, WTAA's liability is limited to the event fee only. Indemnity - WTAA reserves the right to change the venue and/or speakers of any event
due to circumstances beyond its control. In the event of changes to venue or speakers, or cancellation of the event, WTAA is indemnified against any or all costs, damages,
expenses, including legal fees, which are incurred by the attendee/s. In the case of venue change, all reasonable efforts will be made to inform attendees.| understand that by
registering myself and/or others as attendees at this event, photos or video may be taken by WTAA of this event, which may be used for marketing purposes.
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